
Draft and work in progress Theory of Change for new 5 year plan 2022-2027

Inputs Outputs

Resources Project Activities Goals Indicators

Operations Manager

Membership Officer

Directors capacity

Core Staff Capacity
(comms, finance)

Project Staff (FCA
Manager,
Coordinator,
Activators)

Members
Involvement

Glasgow
Sustainable Food
Places Coordinator

Glasgow Food
Policy Partnership

Strengthening
the Organisation

Membership fees - Pay as You Feel?

Increased networking, connections
and support

‘Swap Shop’ - offers and needs,
forum, skillshares

Develop robust monitoring and
evaluation

Membership - Grow,
Support, Represent,
Connect

Demonstrating Impact

Food and
Climate Action
Project

Hyper local food networks

Food education

Demonstrating alternative
food systems

City Food Plan
Alignment

Food Hub

Food distribution and food access

Tackling food inequalities

Highlighting best practice: Growing,
Cooking and Eating together

Skills and Training - food education
WG

Urban food production

6 thematic Working Groups

Glasgow’s Food System is
fair, healthy and sustainable




