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Discussion content 
Governance and Structure
Start off with an idea 'Common Good Common Passion'

Scotland offers a lot of support to new enterprises – but can be very dis-jointed

People who start enterprises do not come 'packaged' 

Senscot (or other support organisations) can help you figure it all out.....

· What should you be doing?  

“What structure suits you?” 20 different structures or combinations of structure to consider  

· List of Pros and Cons

Work backwards- Be reactive to community

Access

To get to the 'Model' 

· Objectives – Thought process begins

· Control – Who? Plan 

· Finance- Where? How much? What for?

Governance

Don't be afraid of governance- It is simply good business sense

A business with good governance is less likely to cease trading and will be able to adapt to change

Be aware that funding and markets are much harder now. 

Plans should include creating/generating income streams.

Consider your options for trading 

· Grow food? 

· Sell food? 

· Can you do both? 

· What do you need to get started?
Working relationships – network and find people to enhance/support/help your business

Consider

· Partnership 

· Collaborate working

· Supply and demand 

· Individuals

· Organisation

Profit? - Not for Profit?
Profit may provide access to funding

Profit is not a bad thing- it gives you the opportunity to re-invest/ grow/diversify/ provide employment 

Manage your business in line with your original 'Common Good Common Passion' insight

 e.g. salary scales meet living wage, ratio of employee salary to management are inline with code of practice

Go for it! 

More information available at:   http://se-legal.net

