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It's been an amazing first year since Glasgow Community Food Network
launched in June 2017. A full year of consultation and co-design had gone
into it's formation – as directors all of us come from community food
backgrounds, and we had volunteered to lead the process to create a new
organisation that could represent all sectors of community food in
Glasgow – growing, cooking, eating, selling, sharing. We were mindful
that this new entity would have a lot to do in order to be useful and
meaningful.

This year – working with a very limited budget – I hope we have shown
that GCFN can be just that.

1. We have started by creating the infrastructure to become a member –
and for GCFN to communicate. Building up the membership is important,
because essentially GCFN is a Cooperative/Community Interest Company
Hybrid. That means the membership should play a huge part in what GCFN
does, and how decisions are made.
So we put a lot of energy into creating the website, where people and
organisations can sign up. It's user friendly, and is the beginnings of a
database of skills and resources for sharing or trading.
The website is also a space for members to share their news and blog
posts – it is what the members make it so please send us your stuff and
any ideas for it's development.

2. Our second priority was to create opportunities to network. We have
thrown time and energy into staging our seasonal networking events.
Although these take a bit to organise, we think it's been worth it. Each

https://glasgowfood.net/
https://glasgowfood.net/


event has been themed around different 'types' of community food
projects.
After June's launch event, we held the Roots to Market event in October.
This kicked off the now well known research that investigated how we are
going to grow Glasgow's local food economy.
The winter event in January was Fair Food, Dignified Distribution. This
brought together people from projects and organisations involved in food
distribution work, aimed largely at those who use surplus food.
In spring, the April event shone the spotlight on Community Cafes, and
explored their needs and how they can support one another.
Which brings us back here, to summer and a celebration of community
growing.

Each event has been held at Kinning Park Complex, and has followed the
same format – speakers from different projects, amazing food and
discussions. The discussions have aimed to draw out what more GCFN can do
to support the movement. Reports from each are available, and we'll be
using this to guide our work in the future.

3. Roots to Market was this year's major piece of work, which was a
collaboration between GCFN and Propagate. Roots to Market – an epic
volume details the aspirations, barriers and opportunities for Glasgow's
fledgling Market Gardeners and food businesses looking to buy local
produce. The work from this is now moving forward in the guise of Veg
Cities.

https://www.facebook.com/pg/GlasgowCFN/photos/?tab=album&album_id=1438469432896438
https://www.facebook.com/pg/GlasgowCFN/photos/?tab=album&album_id=1571783986231648
https://www.facebook.com/pg/GlasgowCFN/photos/?tab=album&album_id=1642855219124524
https://glasgowfood.net/assets/images/roots-to-market-FINAL-low-res.pdf
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4. We have also picked up on other pieces of work and inputted into
consultations and discussions.

- We represent the Community Sector on the Glasgow Food Policy
Partnership – a cross sectoral group working towards Glasgow becoming a
Sustainable Food City. GCFN directors sit on the Food Procurement, Food
Poverty and Food Waste subgroups.

- We joined in with discussions led by Community Food and Health
Scotland to form a Community Cafe network, and we're keeping our
fingers crossed for funding to continue to support that.

- We co-organised with the Scottish Government a consultation
session for Community Food Retailers to input into the design of the
upcoming Better Start Scheme (replacing the Healthy Start Vouchers).

- We submitted a detailed response to the consultation on the
Food Growing Strategy, part of the Community Empowerment Act, and we are
committed to working with Glasgow City Council on developing this.

- We continue to support members projects such as Urban Roots and
Castlemilk Law Centre’s partnership work around food banks, welfare and
community referrals.

- We’ve been part of other networks participating and supporting
Interfaith Food Justice Network’s ‘Big Picnic’ in George Square.
Celebrating Glasgow’s diverse food projects!

- We have and continue to learn what support our members need by
keeping in touch and helping where we can (example Woodlands Volunteer
Development, promoting organisations online and at events).

https://www.facebook.com/notes/glasgow-community-food-network/response-to-the-glasgow-city-council-food-growing-strategy/1395901990486516/


The year ahead looks equally as exciting. The timing and environment is
perfect in Glasgow right now for an innovative food agenda, if all
partners and stakeholders can work effectively together.
We have a slightly bigger budget to work with, having been successful
with our bid to Sustainable Food Cities to run the Veg Cities Campaign.
Veg Cities is an excellent opportunity to involve food growers, community
organisations, schools, cafes and consumers in collective action to
Promote Veg.
We're also hopeful for Community Food and Health Scotland Funding for the
Community Cafes network.
Glasgow Food Policy Partnership are about to recruit for a Sustainable
Food Cities Coordinator, so we'll work with them too.
We plan to continue our seasonal networking events, and build our
projects from the feedback we gather.

If you have any ideas for projects you think GCFN should prioritise
please let us know! As members, what you say counts.

http://sustainablefoodcities.org/
https://www.vegcities.org/get_involved/


Email: hello@glasgowfood.net
www.glasgowfood.net
Facebook: https://www.facebook.com/GlasgowCFN/
Twitter: @GCFNetwork
Instagram: glasgowcommunityfoodnetwork
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